














Appendix

B: Grant Lifecycle

grant lifecycle.

Program Guidance
Development

Within the Grant Programs Directorate, GD&A manages the programmatic functions for its programs, while
GMD manages the fnancial grant management for all FEMA grant programs. Together, they represent the full

Step Grant Programs Directorate

For GPD programs, develops the guiding principles and requirements for grant programs. For all
FEMA grant programs, assists program offces in the development of new grant and cooperative
agreement programs to ensure compliance with the Federal Grant and Cooperative Agreement Act
and Appropriations law requirements; reviews and approves program guidance to ensure compli-
ance with Federal, Department and Agency grant requirements.

Application Development

Develops the templates for grant application and assists states throughout the application process.

Risk Allocation
Determination

Uses risk formula (Risk=Threat (Vulnerability+Consequences)) to make grant funding
recommendations for department leadership.

Grant Rollout

Makes announcement of funding allocations, develops outreach materials of grant guidance and
applications; opens offcial application period.

Solicitation

|Reviews application templates; makes applications available to applicants by posting in eFind
and eApply or other eGrants systems (MT eGrants, AFG eGrants). Assists users with application
completion, submission, and retrieval.

Application Review

Reviews programs for eligibility and effectiveness; reviews applications to ensure that all budget
items are allowable, reasonable and allocable; ensures that 1) grantees are aware of the terms and
conditions of the award, 2) all required Federal forms are submitted and completed correctly;
and 3) that program offces have indicated that the application meets the goals and objectives of
the grant program.

Peer or Federal Review

Facilitates the peer review process for GPD programs, and ensures Federal requirements for
peer review are met such as completion of confict of interest forms and ensures a uniform and
consistent approach to reviews of applications within the same grant program.

Develops the award package that is the binding agreement between the government and the
grantee. The award package includes the award document, terms and conditions, and award

Award letter. [The award package is signed by an authorized offcial and is required by OCFO prior to
obligating Federal funds for a grant or cooperative agreement.]
Congressional Notification | Develops three-day letters and clearance through FEMA, DHS, and OMB.

Notification of Award

Announces federal assistance award to the grantee; Grantee receives the award package and
accepts the grant award (either through expending funds or formal acceptance — signature on the
award package).

Payment

Federal government transfers funds into the local grantee accounts beginning with grantee re-
quest to draw down funds. The methods for requesting grant payment across the grant programs
in FEMA include: Smartlink, PARS, manual — SF 270, and AFG eGrants system.

Post-Award Grants
Management Lifecycle

Supports FEMA’s Regions, States and other stakeholders throughout all stages of the post-award
grants management lifecycle through policy development/implementation, oversight, and op-
erational support. The post-award grant lifecycle includes: amendments and revisions; closeout
process; cash analysis; audit resolution and processing; fhancial monitoring; programmatic
monitoring; and a comprehensive data reporting, and analysis function.

Training of Grants
Management Staff

Trains all grants management staff, develops/ implements the professional development cur-
riculum for grant professionals; trains grantees on Federal grant requirements; trains program
managers on Federal grant requirements and program manager responsibilities.

Development, Test-
ing and Training on
eGrants systems

Manages the development of the ND Grants System; trains users on the eGrants systems includ-
ing the development and implementation of the Agency’s two eGrants systems — ND-Grants for
non-disaster grants (GPD is lead) and EMMIE for disaster grants (IT is lead).

Evaluation and Feedback

Provides an opportunity for FEMA GPD and its partners to assess the implementation and/or
progress of the grants lifecycle for that year, and develop strategies for improvement or change
of direction for the next year.
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