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LAUER: The Director of the Federal Emergency Management Agency is Joe Allbaugh. Joe, good to have your back. Good morning.

ALLBAUGH: Hello, Matt. Thank you.

LAUER: You were at the site on Wednesday.

ALLBAUGH: Yes.

LAUER: It had been almost a week since you had been there. Give me an idea of what difference you saw in the surroundings.

ALLBAUGH: They have now gone--Frank Carruthers has taken the sectors from four

to two, much more organized. Every day everything gets better not only at the site, but for all the families of the victims and those who have been displaced downtown. Very well organized. It is now becoming a full-time recovery operation. There is a rumor that we're leaving town. FEMA will not leave town. We take over programs now as soon as our urban search and rescue teams are departing, I believe, this Saturday.

LAUER: Yes. Well, let's talk about that. The rumor that your leaving town; you are pulling the last of the urban search and rescue teams that have been working for three and a half weeks.

ALLBAUGH: We had 21 teams at one time that had been through New York City, five

at the Pentagon. Their mission is complete. It's time to move on, as we have, with moving in heavy equipment to start the de-layering process so we can recover as many individuals as we possibly can, as quickly as we can.

LAUER: When you look at the physical site, Joe, do you see a lowering of the rubble pile or is it mostly a clean-up in the outskirts?

ALLBAUGH: Mainly a clean-up for me in the outskirts, shrinking the area that the workers--construction workers and firemen and police officers--are working on. Tough duty. It's still very dangerous for those individuals and they are heroes.

LAUER: Explain to me the balance you've had to strike over these past three and a half weeks, and I've asked Mayor Giuliani about this as well. You're bringing in heavy equipment because you've got to get some of this rubble out of there.

ALLBAUGH: That's correct.

LAUER: But, at the same time, you're working in areas where there are human remains.

ALLBAUGH: That's correct.

LAUER: How do you strike that balance?

ALLBAUGH: Well, those workers are amazing, quite frankly. They know that they're on hallow ground, working as quickly and as diligently as they can. Also, respecting it for the crime scene that it is. And they're amazing individuals. They're doing a great job.

LAUER: You're not a law enforcement guy, but when you say it's a crime scene, don't we pretty much know what happened there?

ALLBAUGH: We do, but there are bits of information that still need to be recovered. There's sensitive information from a variety of offices that need to be found and we need to recover those black boxes.

LAUER: One of the efforts underway in lower Manhattan is the dredging of the pier area so that...

ALLBAUGH: Pier 6.

LAUER: Yes. ... barges can get in to haul away major amounts of debris, much more than the dump trucks can take.

ALLBAUGH: That's correct.

LAUER: Where does that stand?

ALLBAUGH: Well, the Corp is working with the city in that dredging area of pier 6. It's moving expeditiously. We'll be having large barges in, so the trucks will traverse a shorter period of space in moving the debris of,f and it will move at a more rapid rate once those barges can show up before they move the debris over to the Staten Island.

LAUER: We've talked so much about the impact on this attack on the families and the friends of the victims.

ALLBAUGH: Yes.

LAUER: But you set up an emergency response center. You're dealing with a lot of other people other than family members there.

ALLBAUGH: Sure. .

LAUER: Give me an example, who qualifies for federal assistance at a time like this?

ALLBAUGH: Well, individuals who are family members of the victims and the missing obviously require and need crisis counseling. They need to call our 800 number--800-462-9029. In addition to that, those individuals that work downtown who may have lost their jobs; they live in the Queens or the Bronx and they don't have anywhere to go right now. They've literally lost their jobs. We can help them with temporary housing if necessary, or unemployment insurance, making sure that they get back on their feet and make sure we're...

LAUER: Are these things coordinated? I mean, we talk about the...

ALLBAUGH: Very much so.

LAUER: ... federal government and we talk about bureaucracy. They're not having to go to one location for housing...

ALLBAUGH: No.

LAUER: ... another location for money.

ALLBAUGH: We have a disaster assistance center at 141 Worth Street here in New York City. That's at the intersection of Worth and Center. We have every federal agency, every state agency, every city agency under one roof, one-stop shopping. They can come in there, take care of everything that they need. A lot of the folks we're finding coming in the door haven't registered it. It's really important that these folks call the 800 number. That starts the flow of federal assistance that they need to help themselves get back on their feet.

LAUER: Let's put that number up one more time then. The 800 number for FEMA--1800-462-9029. And, again, the urban search and rescue teams pulling out this Saturday. They've done an amazing job, Joe.

ALLBAUGH: They've done an amazing job. I have to commend, once again, the city

leadership, Mayor Giuliani, Tommy VonEssen, Commissioner Kerick. They've done a

phenomenal job. Chief Frank Carruthers is the incident commander. I don't know how they've done it, but they've done it. It just shows the spirit that we have here in America.

LAUER: Our best to you and your people as well.

ALLBAUGH: Thank you, Matt. Good to see you.

LAUER: Hats off to you.

ALLBAUGH: Take care.

LAUER: Thanks, Joe.

